
A standardized,  
evidence-based 

model that improves 
outcomes, efficiency, 
and hospital  
performance

Wound care experts  

aligning people, processes, 

and technology to deliver 

consistent, high-quality  

care through a nationwide 

network of Wound Care 

Centers®. The Healogics® Patient Care Process is a proven, standardized approach to wound 

care delivery. Led by specialty-trained physicians and supported by dedicated 

Clinical Nurse Managers and clinical teams, the process integrates best practices, 

clinical protocols, and continuous quality-improvement tools. Together, these 

elements improve healing outcomes while increasing operational efficiency for 
hospital partners.

WHY IT MATTERS

PATIENT

• Shorter wait times and quicker access to  

specialty wound care

• Improved healing outcomes and treatment 

completion

• Coordinated care guided by a dedicated  

clinical nurse navigator

HOSPITAL

• Higher quality and patient satisfaction through  

consistent care

• Stronger inpatient-to-outpatient transitions 

that reduce delays and leakage

• Improved compliance, survey readiness, and 

reporting

CENTER MANAGEMENT

• Standardized operations and data-driven  

performance management

• Defined roles and responsibilities 
• Integrated quality-improvement tools for  

outcomes and Compliance

PHYSICIAN

• Coordinated team support for orders, diagnostics, 

and authorizations

• Streamlined clinic flow and standardized  
documentation

• Clinical insights that support care planning

CLINICAL STAFF

• Clear roles and responsibilities reinforced by 

competency programs 

• Streamlined workflows, documentation, and 
proactive care reviews x

• Continuous education and quality routines that 

strengthen consistency and engagement

• Reduced Average Days to Admit

• Fewer cancellations

• Improved patient satisfaction and productivity

VALUE ACROSS THE CARE TEAM
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